Charmouth Parish Council

Council Office The ElIms St Andrew’s Drive Charmouth Bridport Dorset DT6 6LN

Telephone (01297) 560826 E-mail clerk@charmouthparishcouncil.gov.uk

MINUTES OF THE MEETING OF CHARMOUTH PARISH COUNCIL
HELD ON TUESDAY 27 JANUARY 2026

PRESENT: Clirs. Jane Bremner, Melanie Harvey, Julie Leah, Katie Moore, Sally Roberts, Martin Sayers,
Judith Sheppard, Mike Smith.

IN ATTENDANCE: Ray Dyer and Paul Grinter, as representatives of the Fire Brigade Union; Lisa Tuck,
Parish Clerk.

The Chair welcomed everyone to the first meeting of the New Year.

Jane stated that she had been reflecting on what the Council had achieved in the last year and had come
up with quite a long list:
e New bridge at Cemetery;
Upgraded picnic benches at Foreshore;
e New grey beach huts;
e Success in SWiB which also involved collaboration with other groups;
e Commemorated VE Day which included the lighting of the Beacon, a choir and a man in a funny suit!
e Contributed to County wide issues including consultations, the most prominent being the draft Local
Plan with a response to be proud of;
e Conducted a Housing Needs Survey;
e Attended a lot of meetings about Future Coast Charmouth.

Things planned for 2026:

Increase biodiversity at the cemetery — plans underway;
Refurbish the pavilion — plans underway;

Considering a new Events Shed;

Installation of Real Time Bus Indicators.

Jane concluded that this was a good spread across the Council’s areas of responsibility.

Storm Ingrid (named by the Portuguese Met Office) arrived last week and caused some damage to the
small bridge from the prom to west beach, a bow on a large pine tree at the cemetery and lots of debris on
the Foreshore Car Park. The staff had worked hard and all issues had been resolved. However, Storm
Chandra had arrived straight afterwards and deposited more debris on the car park. Luckily no further
damage occurred.
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FC26/01 PUBLIC QUESTIONS, COMMENTS OR REPRESENTATIONS

a) Ray Dyer spoke as a representative of the Fire Brigade Union to inform the Council about the
proposal from Dorset and Wiltshire Fire Service to close Charmouth Fire Station along with 7 other stations
(4 in Dorset and 4 in Wiltshire). Notes of report attached (Appendix 1).

FC26/02 DORSET COUNCIL ISSUES — ClIr Belinda Bawden has been out of action due to illness but
reported on the key issues of the moment (report attached Appendix 2). Belinda left the meeting.

FC26/03 APOLOGIES FOR ABSENCE — Apologies were received from Peter Noel (work commitments).
FC26/04 DISPENSATIONS — There were no dispensations relevant to this meeting.

FC26/05 DECLARATIONS OF INTEREST — Mike Smith declared an interest in relation to the Events Shed
and would leave the room for that item.

FC26/06 MINUTES OF PREVIOUS MEETINGS
There were a couple of very small corrections which were initialled. It was proposed by Jane Bremner,
seconded by Julie Leah and
RESOLVED that the minutes of the Meeting held on the 2 December 2025, be signed by the Chair as
a correct record.

FC26/07 MATTERS ARISING FROM THE MINUTES (FOR REPORT ONLY)
There were no matters arising from the minutes.

FC26/08 TO RECEIVE AND CONSIDER THE REPORT OF THE FORESHORE COMMITTEE HELD ON 16
DECEMBER 2025
a) FS76.25a Draft response to Future Coast Dorset — Following circulation of a draft response to DC
(attached Appendix 3), it was

RESOLVED unanimously that the response be sent as set out.

b) FS78.25 Beach Office Policy — It was
RESOLVED that the Beach Office Policy be approved without any amendments.

FC26/09 TO RECEIVE AND CONSIDER THE REPORT OF THE PLAYING FIELD, CEMETERY AND STREET

MANAGEMENT COMMITTEE HELD ON 16 DECEMBER 2025

a) PCS67.25 (i) Survey for 20mph — It was explained that to apply for a 20mph speed limit, public

consultation needs to have been conducted. A very simple draft survey was considered and it was
RESOLVED, after some minor amendments, that this should be circulated to every household by
the PF,C&SM Cttee during February for return by the end of March.

FC26/10 TO RECEIVE THE REPORT OF THE PLANNING COMMITTEE HELD ON 20 JANUARY 2026
a) PL26/08(a) Jane Bremner explained the minuted statement regarding the meeting with the Lyme
Regis Community Land Trust which was noted.

FC26/11 TO RECEIVE AND CONSIDER THE REPORT OF THE FINANCE AND GENERAL PURPOSES
COMMITTEE HELD ON 20 JANUARY 2026
Supplier payments for December 2025 and January 2026:
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Supplier Payments - December 2025:
HMRC (PAYE)
Amazon

MNR Mowers
MNR Mowers
MNR Mowers
MNR Mowers

G W Machinery
Creative Solutions
Creative Solutions
Bridport Building Supplies
Nigel J Clarke
Lawson Computer
B H Chapman
JRB Enterprise
Water 2 Business
Bridget C Bowen
Prospect Garage
Sparkbrights
Buglers

Screwfix

Already Paid

DVLA

Topsparks

Royal British Veterans Enterprise

Supplier Payments - January 2026:
HMRC (PAYE)
Amazon

Amazon

Amazon

Amazon

Amazon

Amazon

Top Sparks
Enerveo

SLCC

Mole Avon

Travis Perkins
Flowbird

Flowbird
Cartridge Save
Bridport Building
Water 2 Business

4558.59 BACS
23.31
90.00
212.39

2389.19
20.87
349.48
318.98
105.03
73.75
180.00
72.00
45.00
371.52
593.35
522.50
506.88
270.00

1001.68
111.22

11815.74

25.00
580.80
19.98
625.78

£12,441.52

4306.78 BACS
5.99
28.24
11.99
10.77
6.89
9.60
288.00
199.42
316.00
55.19
26.76
97.60
1050.00
166.69
167.69
1689.05
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Lawson Computer Repair 72.00

Joe Turner 303.40
Screwfix 43.30
Screwfix 39.99
8895.35
Already Paid
Water 2 Business 96.71
Giff Gaff 15.00
Towergate 482.90
Dorset Leisure Centre 33.50
Water 2 Business 76.30
Water 2 Business 95.46
Water 2 Business 362.92
1162.79
£10,058.14

a) FGP26/06 Bank Reconciliation up to 30 November 2025
RESOLVED that the Bank Reconciliation be accepted and approved.

b) FGP26/07 Income and Expenditure against Budget April 2025-Nov 2025
RESOLVED that the Income and Expenditure against Budget April 2025-Nov 2025 be accepted
and approved.

c) FGP26/09 Clerk’s Report
RESOLVED that the Clerk’s Report be accepted and approved.

d) FGP26/10(a) Internal Audit Interim Report — Following circulation of the report detailing the
recommendations, these had been noted and mitigated where appropriate and it was
RESOLVED that the Internal Audit Interim Report be accepted and approved.

e) FGP26/10(b) Internal Audit Quote — It was
RESOLVED that the quote from Bridget Bowen of £1100 for the coming year (2026/27) be
accepted. It was noted that impartiality has been considered by the F&GP Committee and was
not an issue.

f) FGP26/13(a) Factory Artwork initiative — Following a proposal from the Committees, it was
RESOLVED to approve the initiative including expenditure up to £1000 from the existing
Seafront Maintenance Budget.

g) FGP26/14(a) Events Shed will be dealt with In Committee.
h) FGP26/14(b) Speed Indicator Device will be dealt with In Committee.
i) FGP26/18(d) Quote for Depot extended working area will be dealt with In Committee.

j) FGP26/19(a) Home Working Policy Review
RESOLVED to approve the Policy unchanged as set out.

k) FGP26/22(b) Lease 1 Renewal Update will be dealt with In Committee.
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FC26/12 MEETINGS

a) Updated Meetings Calendar — This had been updated to take into account holidays later in the year and
had been re-circulated and published.

b) Annual Parish Meeting 2026 date and speakers — Two dates had been identified (28 April or 19 May) but
unfortunately the Village Hall is only available on Friday nights currently. The Community Hall Club Room
and the Library would be asked about the dates and it was agreed that due to declining numbers, no
speakers would be asked this year as this is becoming increasingly embarrassing when speakers have made
an effort to prepare and deliver a presentation and very few people attend.

FC26/13 REPS OF ORGANISATIONS

a) Representative for Charmouth Local History Society — Mike Smith reported that CLHS are keen to forge

ties with the Council again and he is happy to attend the meetings as the Council representative. It was
RESOLVED that an official representative from the Council for the Charmouth Local History Society
be included in the annual list in May and reinstated in Standing Orders when these are next
updated.

b) Reports from nominated representatives of organisations or representatives attending meetings on
behalf of the Council
e Judith Sheppard and Julie Leah had attended meetings of the Future Coast Charmouth Steering
Group;
e Mike Smith had attended the St Andrew’s Community Hall meetings and the legacy mentioned
previously had increased;
e Melanie Harvey and Julie Leah confirmed that the Parish Council would be invited by the River
Char Action Group to a pollution meeting in February.

FC26/14 TO RECEIVE CORRESPONDENCE AND COMMUNICATIONS

e Email from Ray Dyer on behalf of Charmouth Fire Station seeking support from the Parish Council
regarding the proposed closure — following the presentation earlier in the meeting, it was agreed
that a letter should be sent to the Fire Authority on behalf of the community. A draft would be
circulated to all Councillors for approval and would be sent before the meeting on 10 February.

e Email from Wessex Water to riparian owners of rivers regarding a three month consultation process
on the withdrawal of maintenance — noted.

e Email from World Heritage team at Dorset Coast Forum regarding that 2026 marks 25 years of
World Heritage status for the Dorset and East Devon Coast and suggesting dates for celebrations —
this would be reported to the next Foreshore Committee and Melanie Harvey would enquire as to
whether CHCC are arranging any events.

e NALC Chief Executive’s Bulletin/Newsletter received weekly and circulated
e Dorset Council latest news received weekly and circulated
e DAPTC E-News and Training News received weekly and circulated

e DAPTC:
o Royal Garden party invites — Friday 8 May 2026
o Age Friendly Towns and Parishes/General Reserves
o EV Charging Webinar
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o Testers for NALC Al Assistant
e Dorset Council:

(@]

o O O O ©O

(@]

Open Licence Applications received

DCF ENews Winter 2025/26

DCF Future Coast Charmouth Newsletter Winter 2025/26

DCF Litter Free Dorset Summit 2026 - 14 January

DCF Call for submissions to the inventories of living heritage in the UK

Confirmation of resolution of RoW crumbling into river by the bridge across the Char —
reported by Facilities Manager

Dorset Council Town and Parish Council Forum — Planning and Building Control: Tuesday 3
February

Info about second round of Dorset Community Transport grant 2025-26

Stakeholder notification about proposed temporary closure of Stonebarrow Lane in March —
advertised

Information about urgent closure of Barrs Lane on 9 Jan to repair a service leak

e ClIr Belinda Bawden — circulated where appropriate:

0 O 0O 0O 0O 0 O O

(0]

Email explaining iliness and keeping quiet in January. Updates on various issues.

Email re various road closures

Correspondence about the First bus confirmed new winter timetable

Survey re Lyme Regis 20mph Scheme

Ward meeting dates

Amber warning for rain 14 November

Advice sought about whether there is a community support service in Charmouth
Following damage to grass at the Foreshore by e-bikes, PCSO from Neighbourhood Team to
contact the Facilities Manager direct

Information about evening road closure for repairs to Cobb Road on 10 December

e BLAP (all forwarded to reps):

@)
@)
@)

o

Bulletins

BLAP Members’ meeting notes for 04/12/25

BLAP Parish Liaison meeting Ward Clerk Update Report and subsequent meeting notes for
11/12/25

BLAP Funding Contribution 2026/27

e Dorset CAN:

©)

@)
@)

Climate and Nature Action Support Group — Tues 18 Nov 12.30pm and Vid and notes from
October

Climate and Nature Action Support Group — October and Vid and notes from September
Dorset COP 2025 on Saturday 1 November at The Exchange, Sturminster Newton (also
advertising exhibition space)

Invite to Dorset CAN's 'The Dorset Local Plan' Zoom Event - Weds 1st Oct

Invite to Food Resilience in Dorset - Zoom Meeting 30th Sept

e St Andrew’s Community Hall (all circulated to rep):

@)
@)

Minutes of AGM on 02/10/25
Minutes of Cttee meeting held on 02/10/25 and notification of date of next meeting (14
January 2026)
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o

Papers for meeting on 10/09/25 and reminder of a quiz on 1 October and the AGM on 2
October

o Minutes of 2024 AGM
e WATAG:
o News and Minutes of GM 128

e Enquiries via website contact form:

©)

0O O 0O 0O 0O O ©O

o

Enquiry about tree overhang coming from Wesley Close Sovereign Property car park onto
Meadow Way

Enquiry about a memorial bench for the PF

Enquiry about the overflow pipe into the river by the bridge

Replacement bin enquiries

Enquiry about a faulty street light

Information for Folk Festivals from a potential entertainer

Enquiry about who the Coastguard Path belongs to

Enquiry about flooding in a garden adjacent to the depot

Various enquiries following the washing up of a dairy cow on Charmouth beach

e Wild Systems from Voices of the River Char — 2 x newsletters

e Details of WATAG AGM to be held on 29 Jan 2026 — Katie Moore to attend remotely
e Dorset Local Nature Partnership —January News

e Dorset CPRE November/December 2025 Newsletter

e Dorset CAN:

o

@)
@)

FC26/15

a)

Next Climate and Nature Action Support Group meeting: Thurs 11th Dec. Plus notes, slides
and vid from November

Next Climate and Nature Action Support meeting Monday 19th Jan 12.30pm. Plus notes and
vid from December meeting

Dorset CAN Waste Group - Litter Free Dorset Summit 2026 — Julie Leah unable to attend
Dorset CAN: One Question, One minute

Wessex Water Community Outreach event at Bridport Library

Flood Warden lunch and learn sessions 2026

Dorset Alert Mobile Police Station @ Marine Parade Lyme Regis on 12 Feb at 11am
Notice of St Andrew’s Community Hall meeting Wed 14 Jan at 7pm

Info about a garden machinery company

EXCHANGE OF INFORMATION

Jane Bremner mentioned the recent storms and flooding and wondered what the position is with
regard to reviewing the Resilience Plan to ensure it is workable practically. Katie Moore as one of the
Deputy Flood Wardens stated that she receives the flooding notifications and knows what to do
should the need arise. The Emergency WG (Melanie Harvey, Judith Sheppard and Katie Moore)
would meet to revisit the plan.

FC26/16
FC26/11g) FGP26/14(a) Events Shed — Further to agreement by the PF,C&SM Committee to accept
the lowest quote (Dorset Sheds £12864 plus VAT) for a new events shed and the response to the
gueries raised, it was further proposed by the F&GP Committee and

a)

IN COMMITTEE
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RESOLVED to accept the quote as it stands which would be offset by a donation from the
Events Committee (offered £2500). It was agreed that the issue of installing electrics to the
shed can be explored further and should be treated as a separate item at another meeting
if/when costs are known. The funds would be taken from the last of Ringfenced Reserve
GEN13 CIL with the remainder required coming from General Reserve GEN6.

b)  FC26/11h)Speed Indicator Device - Further to the speed survey highlighting that south east bound
into the village on Axminster Road could benefit from a SID it has been recommended by the
PF,C&SM Cttee, now proposed by the F&GP Committee and

RESOLVED that a SID be purchased and installed at the entrance to the village on Axminster
Road. The costs, up to £4000 depending on requirements, would be taken from the
remainder of General Reserve SN1 £1462 and General Reserve GEN6 £2538.

c) FC26/11i) Quote for Depot extended working area - Following the recent appraisals and a suggestion
from the staff, it was
RESOLVED that a quote from Martin Edwards of £425 plus VAT be accepted to create an
extended working area by digging out an area at the depot. These funds would be taken
from the current Mtce Contingency budget of £250 plus £175 from General Reserve MC1
Vehicles/Machinery.

d) FC26/11k) Lease 1 Renewal Update — The compromise relating to rent agreed by the F&GP
Committee was reported. Nothing further had been heard to date.

The meeting closed at 9.10pm.
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Appendix 1

Report of proposed closure of Charmouth Fire Station

The 4 stations in Dorset earmarked for closure are Charmouth, Cranborne, Hamworthy and Maiden
Newton, plus 4 in Wiltshire.

The serving members of Charmouth Fire Station are “on call” — they all have full time jobs and are paid a
small retained wage to respond when alerted. During a shout they are paid an hourly rate.

The station has been part of the village for about 200 years and moved to the current station in 1972.
The Fire Service has a deficit of £1.2m and need to make cuts citing that it doesn’t need the 8 stations
earmarked for closure. The argument appears to be skewed in favour of the Fire Authority as the data,
although not inaccurate, doesn’t include all shouts, only those on the Charmouth patch, making it invalid.
The shouts which don’t appear in the data are the cross-border shouts in Devon that make up 3™ of all
shouts. In addition, the crew is often pulled to other stations to cover. This happens a lot and isn’t
included in the data either. Also, tourism isn’t taken into consideration when Charmouth’s population
trebles in the summer. Charmouth is backed up by Fire Stations in Lyme Regis which is 15 minutes away
and Bridport, 25 minutes away.

Recently Charmouth Fire Brigade received a call about a property fire in Wootton Fitzpaine with persons
reported. The call came at 6.30am and the crew were on site within 8 minutes. An elderly couple on the
roof of the property were brought down to safety. Within 10 minutes the fire had been put out and the
property can be rebuilt. 2-3 minutes more and the house would have been fully engulfed and the people
would not have been able to be reached.

The Fire Service have forbidden the crews of the stations under threat of closure to attend meetings or
canvass/campaign regarding the proposed closures. Ray Dyer and Paul Grinter were attending the PC
Meeting as members of the Fire Brigade Union. The Service don’t want the data to get out before the
meeting on 10 February as this may stop the proposal going to public consultation.

The data is based on demand but has disregarded large chunks. For example, of the shouts the station had
attended in the previous 24 hour period, only one would be included in the data. Therefore, it is felt that it
isn’t fair and representative of how Charmouth Fire Brigade operates.

The proposal to close all 8 stations will be considered by a meeting of the Fire Authority on 10 February. If
this is agreed, there will be a period of public consultation from 13 Feb — 15 May. The Fire Authority will
then meet to decide the outcome on 30 June (papers to be published on 23 June). The Authority will still
have a budget deficit even if the 8 stations are closed.

All 8 stations are working together with the support of the Fire Brigade Union nationally. The Senior
Leadership of the Fire Authority attended a meeting at Charmouth Fire Station on Monday evening where
the data was presented. When questioned, the Authority confirmed that the data had been verified.
However, although it may be correct it can be shown that it isn’t valid and closing the station isn’t in the
public interest.

7 of the stations are near County borders causing them to also feel that the data doesn’t represent the true
picture.
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Another consideration should be the availability of the appliance. Charmouth has one of the highest
availabilities at 93%. Some stations have very poor availability (15-20%) and they are being kept.

Belinda has been asked to attend a meeting tomorrow (Wed 28 Jan) at Poundbury and will ask for the
missing data to be included before the proposal is considered as it doesn’t make any sense.

With emergency response being required to a broader range of situations including coastal resilience, a
breakdown of the variety of call outs is useful. Call outs include:

Cliff and beach rescues — working alongside or instead of the Coastguard;

Road Traffic Collisions — the A35 being a particularly dangerous and busy road. The proposed
installation of average speed cameras so close to Charmouth only highlights how dangerous it is;
Vehicle fires;

Flooding;

Property fires;

Wild/crop fires;

Cover for other stations.

It was noted that the accounts from the organisation are 141 pages which seem to be the same basic
figures set out in 12 different ways with no detailed breakdown of anything.

In an ideal world, the union reps present would like the Parish Council to campaign on behalf of Charmouth
Fire Station to ensure that the public are aware of the situation and that any consultation is widely
advertised.
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Appendix 2

Dorset Council update for Charmouth Parish Council
27 January 2026

1. Budget 2026-2027

Budget gap of £44 million
Proposals for balanced budget going through Scrutiny and Cabinet
10 February Full Council (with reserve date of 17 February)

2. Public consultations

Age-Friendly Dorset — closes 30 Jan
Sexual Health Services - closes 15 Feb

3. Current priorities

Proposed closure of Charmouth Fire Station — requested to attend meeting of
the Fire Authority 28 January

Future Coast Charmouth — positive engagement requested

White and yellow line re-painting — proposed site visit with the new Acting
Community Highways Officer in February-March

Road safety

Public transport and better connectivity with railway services — working with
MP’s office and WATAG

Discussion about Charmouth Primary School with Children Services.
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Appendix 3

DRAFT RESPONSE TO DC REGARDING FUTURE COAST CHARMOUTH

Purchase of the Coach House, Lower Sea Lane

There is a shared awareness that, if the Coach House were transferred to CPC without
renovation, it could present ongoing financial challenges rather than generating income. At
present, CPC would not have the necessary funds available to carry out the required renovations,
so careful consideration of future resourcing would be essential.

Flood Resilience of the Cement Factory

The proposed measures would undoubtedly improve the building’s resilience to flooding, with an
estimated cost of £50,000, and this approach is supported in principle. However, it is worth noting
that over the past ten years, a similar level of investment has not been required for maintenance or
flood-related repairs to the cement factory.

Tenants have observed that the most effective protection from sea-related water damage has
come from the installation of rock armour. For this reason, it may be beneficial to consider
allocating these funds to a protected maintenance reserve for the cement factory, which could
offer greater long-term value and flexibility.

Additionally, the railway sleepers to the west of the building, which have been referred to as flood
barriers, primarily serve to prevent sand and shingle from obstructing the pathway rather than
acting as flood defences.

Upgrading of Interpretation Boards

The majority of interpretation boards have been successfully upgraded or replaced this year with
the assistance of Sally King from Dorset Natural Landscape. The remaining board at Evans Green
was assessed as suitable to remain in place for now. CPC is content to continue funding updates
to interpretation boards from its income as and when required.

Footpath Upgrade
Improvements to the footpath would clearly enhance accessibility. That said, the path is currently
considered adequate and has also benefited from recent improvements.

While both of these latter items are positive enhancements, it is felt that they would not directly
contribute to the overall resilience of the village.
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