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MINUTES OF THE HUMAN RESOURCES COMMITTEE MEETING 
HELD AT THE ELMS AT 9.00AM ON WEDNESDAY 2 JULY 2025 

 
In attendance: Cllrs Jane Bremner (Chair), Katie Moore, Peter Noel, Matt Smith and the Clerk, Lisa Tuck. 
 
HR25/08 APPOINTMENT OF CHAIR/VICE CHAIR 
Jane Bremner was nominated as Chair and Katie Moore as Vice Chair, following no other nominations it 
was   

RESOLVED that Jane Bremner be elected as Chair of the HR Committee for the coming year and 
Katie Moore be elected as Vice Chair. 
 
HR25/09 APOLOGIES FOR ABSENCE  
Apologies were received from Melanie Harvey (previous commitment). 
 
HR25/10 DECLARATIONS OF INTEREST 
No declarations of interest were received.   
 
HR25/11 MINUTES 
It was    
  RESOLVED that the minutes of the meeting held on 11 March 2025 be agreed and signed by the 
Chair. 
 
HR25/12 STAFF UPDATES 
(a) STAFF MEMBER NO. 3 – successful completion of 6 month probationary period was reported. 
(b) STAFF MEMBER NO. 5 – generally bank holidays being worked this year and taken at other times. 
(c) STAFF MEMBER NO. 2  
 (i) Drone incident witnessed by tenant – Foreshore committee fully support staff and will write 

to confirm this; 
 (ii) Specially approved leave for review at end August 2025. 
(d) STAFF MEMBER NO. 7 – request for day off in July accepted.  Other cover possible. 
 
HR25/13 WAGES RATES 
Proposal in view of end of year figures to be taken to F&GP Cttee and Full Council. 
 
HR25/14 TEAM BONDING  
An idea of the Facilities Manager for a team bonding paddle boarding session in September.  Special rate of 
£20 per person agreed with resident instructor.  It was proposed that up to £150 be allocated from Reserve 
GEN6 to include food/drinks afterwards. 
        
The meeting closed at 9.30am.      
 
Proposals to F&GP Committee/Full Council: 
HR25/13 Wage Rates (In Committee) 
HR25/14 Team Bonding activity 


