Charmouth Parish Council

Council Office The Elms St Andrew’s Drive Charmouth Bridport Dorset DT6 6LN

Telephone (01297) 560826 E-mail clerk@charmouthparishcouncil.gov.uk

MINUTES OF THE HUMAN RESOURCES COMMITTEE MEETING
HELD AT THE ELMS AT 12.15PM ON WEDNESDAY 4 MARCH 2026

In attendance: ClIrs Jane Bremner (Chair), Melanie Harvey, Katie Moore, Peter Noel and the Clerk, Lisa Tuck.

HR26/01 APOLOGIES FOR ABSENCE
No apologies for absence were received.

HR26/02 DECLARATIONS OF INTEREST
No declarations of interest were received.

HR26/03 MINUTES
It was

RESOLVED that the minutes of the meeting held on 29 October 2025 be agreed and signed by the
Chair.

HR26/04 STAFF UPDATES

(a) STAFF MEMBER NO. 2 —it was agreed that the day taken due to flooding on 27 January was
exceptional circumstances and granted as a free day.

(b) STAFF MEMBER NO. 3

i) it was agreed that the day taken due to flooding on 27 January was exceptional
circumstances and granted as a free day.
i) following recent training undertaken, it was agreed that the training be contemplated and 5

bullet points be written down confirming what had been learned and put into practice following the
course. The sheet prepared regarding dealing with the public would be laminated for display in the beach
office and all staff would be reminded to familiarise themselves with this prior to the start of the season.
(c) STAFF MEMBER NO. 10.

i) 5 years’ service completed in March therefore an extra days annual leave has been awarded
for the remainder of this year and onwards;
i) 1.5 days special leave taken covered by additional hours and the extra holiday day above.

HR26/05 SEASONAL BEACH ASSISTANT 2026 — The Seasonal Beach Assistant for 2024 and 2025 is
unable to commit to the full role this year and it was agreed that he be asked to cover the Easter weekend
and Spring Bank Holiday weekend as well as back up during July and August if necessary. The role from 16
July-7 September would be advertised physically on village notice boards as well as on the Facebook
noticeboards initially. To help with weekend cover for existing staff, it was agreed that the hours this year
should be slightly different — 4.30-8pm Thurs, Fri and Mon; 1-8pm Sat and Sun. This amounts to 24.5 hours
as opposed to the 22.5 hours in previous years. The hourly rate is as per budget figures. This is very slightly
over budget and would be made up from contingency.

HR26/06 APPRAISALS 2025 - FEEDBACK
Jane confirmed that all write ups have been agreed and signed.
Lisa reviewed the action points and would follow up on these at the next team meeting.



HR25/07 FORESHORE COVER AT WEEKENDS - It was not felt practical or cost efficient to have two
regular members of staff on duty on Saturdays and Sundays during July and August but the hours of the
Seasonal Beach Assistant would be amended to allow cover from 1pm-8pm on Saturdays and Sundays for
Easter, Spring Bank Holiday and mid July-early Sept. This would be a trial for 2026 but it can’t be promised
that it will be able to continue for future years.

The meeting closed at 12.55pm.



