CHARMOUTH PARISH COUNCIL - Draft Budgets 2023-24

Budget Actual Budget Actual Budget To date Projected Proposed
20-21 20-21 21-22 21-22 22-23 to 31.03.23 23-24
£ £ £ £ £ £ £ £
INCOME:
Foreshore 150,416 136,247 152,386 197,104 159,476 104,940 75,783 180,276
Playing Field 411 420 248 1,575 485 305 180 490
Cemetery 1,500 2,373 1,500 835 1,500 647 853 1,500
General 19,700 20,866 15,000 16,642 15,430 8,746 7,780 14,045
Maintenance 0 0 0 0 0 0 0 0
Salaries 0 0 0 0 0 0 0 0
Transfer from Reserves
Totals: 172,027 159,906 169,134 216,156 176,891 114,638 84,596 196,311
EXPENDITURE:
Foreshore 43,650 34,921 48,950 35,881 45,500 16,681 30,843 46,400
Playing Field 3,660 1,107 3,050 2,865 5,070 1,742 3,401 7,050
Cemetery 9,950 6,897 4,200 1,694 9,150 1,570 7,137 2,200
General 41,850 33,930 40,400 31,863 37,500 14,083 22,257 39,205
Maintenance 8,090 5,275 8,920 6,154 15,450 9,098 7,220 12,900
Salaries 148,681 129,406 154,499 145,289 157,793 66,651 91,142 191,879
Totals: 255,881 211,536 260,019 223,746 270,463 109,825 162,000 299,634
Surplus/Deficit -51,630 -7,590
Actual precept Actual precept Actual precept 5% inc
Precept Requirement -83,854 88,929 -90,885 91,150 -93,572 92,061 96,664.00 -103,323

£6659 shortfall
from surplus?



FORESHORE
Budget Actual Budget Actual Budget To date Projected Proposed
20-21 20-21 21-22 21-22 22-23 31.08.22 | t031.03.23 23-24
INCOME: £ £ £ £ £ £ £ £
Rents 55,316 55,071 57,586 53,464 57,976 23,122 27,447 55,976 based on current agreed rents:
Car Park 65,000 69,947 65,000 103,542 70,000 53,254 40,000 90,000 Café £ 24,465.00 Rent Review 01/2023 - inc proposed
Excess Charges 800 208 500 250 200 125 75 200 Fossils £ 7,840.00 Rent Review 06/2022 - no increase
Boats 1,000 888 1,000 1,097 1,000 911 0 1,000 Sea Lily £ 6,000.00 RentReview 06/2022 - rent lowered
Beach Huts 25,000 4,832 25,000 29,358 27,000 23,585 5,000 27,000 CHCC £ 9,710.00 Lease Ends 03/2023 - rent inc proposed
Service Payments 3,000 1,686 3,000 5,253 3,000 2,768 2,982 5,800 EB Con £ 7,306.00 RentReview 03/2023
Donations/Grants 0 Shed £ 655.00 No increase
Commercial fees 0 1,370 0 470 0 0 £ 55,976.00
Winter Permits 300 521 300 562 300 21 279 300
Recovered 0 3,002 2,108 0 684 0 0 Service payments recov:
Misc 0 92 0 100 0 0 0 0 Water 4300
Elec 900
Totals 150,416 136,247 152,386 197,104 159,476 104,940 75,783 180,276 B/Ins 550
EXPENDITURE:
Water 1,200 793 1,200 4,946 2,500 1,558 3,500 5,000 Total payable before recov
Electricity 2,100 1,875 2,100 2,311 2,200 962 1,687 2,800 Total payable before recov - fixed until March 2024
Telephone/Bband/Mobile 3,200 2,934 3,200 958 1,000 425 700 1,200
Mobile Phone 50 0 0 0 incorp into main phone budget
Rates 12,500 11,976 12,500 11,976 13,200 5,986 5,990 13,200
Factory Mntnce 3,000 2,182 2,500 1,636 2,500 868 1,632 2,500
Litter (Collection & Bags) 6,000 4,623 6,000 6,172 5,500 3,439 3,000 6,500 2 additional bins
Car Park Maintenance 5,000 2,161 5,000 2,869 5,000 1,380 3,620 5,000 to include card fees
Beach Hut Maintenace 1,000 250 500 640 500 797 0 500
General Maintenance 1,500 1,742 1,500 2,117 2,000 726 1,274 2,000
Beach Cleaning 500 0 500 0 500 300 200 500
First Aid/Defib Supplies 150 106 50 0 50 50 0 0 Include 2025/26
Seats (Stain & Repairs) 150 0 150 0 150 30 120 150
Pest Control 1,000 850 1,000 850 1,000 0 900 1,000
Fire Alarm Mtce 550 640 550 480 550 160 320 600
Beach Huts Replacement 0 0 4,000 0 4,000 0 4,000 3,000 Most of reserves used on huts 2022
Flood Warden Eqpt | 50 0 0 0 50 0 50 550
Elec charging points 0 0 0 0 1,000 0 1,000 0 ?? Need results of Investigative study
Beach steps repair/rebuild 2,000 880 2,000 0 0 0 0 1,000 Reserve fund of £6495
Foreshore Regeneration Project 2,000 252 2,000 0 2,000 0 2,000 0 Not able to commit for 23/24
Fossil Warden Funding 1,700 850 1,700 850 1,800 0 850 900 assume back to one warden as for 21/22 and 22/23
Foreshore Toilets 0 0 0 0
Legal Fees (Evans Cliff) 0 0 1,500 0 0
Showers Scoping Studyj 1,000 0 0
Contingency 0 0 0 0
Recoverable 2,807 76 0
Earmarked Reserves
Totals 43,650 34,921 48,950 35,881 45,500 16,681 30,843 46,400




PLAYING FIELD
Budget Actual Budget Actual Budget To date Projected Proposed
20-21 20-21 21-22 21-22 22-23 to 31.03.23 23-24

INCOME: £ £ £ £ £ £ £ £
Rents

- Football Club 65 0 0 0|?? 67 67 0 68
- Bowls Club 65 64 66 66 67 67 0 68
- Events Committee 65 64 0 66 67 67 0 68
- Scout Group 65 64 66 66 67 67 0 68
- Allotment Assoc 36 64 66 66 67 0 67 68
Mower 15 15 0 0 0 0 0 0
Misc/Recov 1,120
Service Payments 100 149 50 191 150 37 113 150
Totals 411 420 248 1,575 485 305 180 490
EXPENDITURE:
Water 110 95 100 90 120 95 100 200
Electricity 400 149 300 137 300 62 200 300
Pavilion Mtce 1,000 100 500 161 500 130 370 1,000
General Mtce 1,000 481 1,000 920 1,000 319 681 1,000
Contingency 0 0 0 0 0
Bark 700 0 700 419 700 646 0 1,000
Playground Equipment 0 0 41 0 70 0 3,000
Flower Planters 200 36 200 24 200 166 50 300
Bus shelter Cleaning 0 0 0 0 0 0 0 0
Dog Gloves/bags 250 246 250 248 250 254 0 250
SID 2,000 0 2,000(?? 0
Recoverable 0 825 0 0 0
Earmarked Reserve
Totals 3,660 1,107 3,050 2,865 5,070 1,742 3,401 7,050

mower now owned by BC

Towards replacement system for night storage heaters

Replace wooden multi play. Reserve exists - £5468
In house
In house



CEMETERY

Budget Actual Budget Actual Budget To date Projected Proposed
20-21 20-21 21-22 21-22 22-23 to 31.03.23 23-24
INCOME: £ £ £ £ £ £ £ £
Fees 1,500 2,245 1,500 835 1,500 647 853 1,500
Misc 128
Totals 1,500 2,373 1,500 835 1,500 647 853 1,500
EXPENDITURE:
Chapel Electric 250 263 350 128 300 48 252 300
Rates 800 773 850 465 850 388 385 850
Grass Cutting 2,000 1,961 2,100 1,101 2,100 1,134 600 0
Cemetery maintenance 500 100 500 0 500 0 500 500
Remem Day Flowers/Wreath 400 50|Wreath only 400 0 400 0 400 550
War Memorial Mtce 6,000 3,750 0 0 0 0 0 0
Chapel Roof 0 5,000 0 5,000 0
Earmarked Reserves
Totals 9,950 6,897 4,200 1,694 9,150 1,570 7,137 2,200

Take "in house"

inc lamppost poppy don £150
budget 24/25 - 5 years after main refurb



GENERAL

Budget Actual Budget Actual Budget To date Projected Proposed
20-21 20-21 21-22 21-22 22-23 t031.03.23 23-24
INCOME: £ £ £ £ £ £ £ £
Rents
- Ground Floor 6,000 3,148 5,000 2,657 5,000 2,505 1,200 2,500

- 2nd Floor 4,600 2,290 2,000 4,539 2,520 1,822 1,635 2,520
- Flat 7,200 7,875 7,200 6,875 7,200 3,125 4,375 7,500
- Conference Room 1,000 42 500 156 500 172 200 375
Guide Adverts 0 0 0
Refuse Bags 0 0 0
VAT Refunds 0 0 0
Service payments 400 142 200 427 200 113 150 350
Recovered 761 392 0 844 0 0
Grant/Donations 6,547 1,550 0 0 0 0
Misc 5 0 0 0 0 0
Interest Received 500 56 100 46 10 165 220 800
Totals 19,700 20,866 15,000 16,642 15,430 8,746 7,780 14,045
EXPENDITURE:
Services - Gas 900 1,040 900 846 1,200 352 448 1,200

- Elec 800 961 800 841 1,000 357 609 1,000

- Water 600 250 600 454 300 204 200 400
BT/Broadland 1,200 957 1,000 1,010 1,000 460 840 1,300
Stationery & Postage 1,600 776 1,500 1,058 1,500 475 1,025 1,500
Insurance 6,000 4,687 5,000 4,494 5,000 4,810 0 5,200
Auditors 1,600 1,420 1,600 1,450 1,500 430 1,230 1,850
Advertisements 300 155 300 216 300 45 255 300
Rates 3,300 3,244 3,400 3,244 3,500 1,623 1,620 3,500
Chairman's expenses 150 0 150 50 150 0 150 150
Bank Charges 1,500 788 1,000 982 1,100 465 700 1,300
Subscriptions 2,000 1,796 2,000 1,904 2,000 550 1,500 2,200
Training 800 304 1,500 873 1,000 130 870 1,000
Fire Extinguisher Service 200 185 200 100 200 0 185 250
Fire Alarm Service 500 684 550 513 550 171 342 550
Lift Service 500 507 550 507 550 544 0 580
Annual PAT Testing 300 254 300 246 300 0 300 0
BLAP Donation 150 0[R&R 150 0|Charity fund 150 150 0 150
Elms Plants/Baskets 350 0 350 26 150 0 150 150
Travelling & Subsistence 300 158 250 163 250 0 250 200
Elms ongoing Mtce/Projects 2,000 915 2,000 612 2,000 1,155 845 2,000
Elms Cleaning 1,400 820 1,400 1,153 1,400 500 0 0
Arboricultural Surgery 4,500 4,150 1,500 0 1,500 0 1,500 3,500
Elms specific projects 2,000 0 4,000 4,000 2,000 0 2,000 1,000
Legal Fees 1,500 3,456 1,500 1,250 1,500 0 1,500 1,500
Computer/Web host/Email 1,000 1,298 2,000 1,089 2,000 978 1,022 2,000
Salt Bin Filling/Replacement 100 0 100 0 100 0 100 100
Christmas Lights 300 0 300 40 300 0 300 250
General Maintenance/Cont 2,000 1,969 2,000 1,895 2,000 554 1,446 2,000
Contingency 1,000 120 1,000 600 1,000 0 1,000 1,000
Section 137 Youth Club 1,000 1,000 1,000 1,000 1,000 0 1,000 0
Section 137 Library 500 461 500 440 500 130 370 600
NHP inc Referendum fees 1,000 130 1,000 711 0 0 0 0
Fire/Water Risk Assess (3yr) 0 0 0 0 500 0 500 500
Election 0 0 0 0 0 0 0
Miscellaneous 500 80 0 96 0 0 0
Recoverable 1,365 0 0 0 0
H&S Contract 1,975
Totals 41,850 33,930 40,400 31,863 37,500 14,083 22,257 39,205

Based on early exit from current lease 31.12.22
Assume only Room 1 - Room 2 vacated Sept 2022
Based on existing rent

Less usage than pre-covid

Increased due to interest rates

Fixed until March 2024
Fixed until March 2024

£945 Internal/New contractor external

5% increase allowed

New 5 year contract from 23/24

In house from 23/24
Instead of Ring and Ride

In house from Sept 2022 (Wages budget)
In line with quote for less urgent work
Restoration of 1x metal stained glass windows

Three years ended 22/23
Increase to £11 per session as requested

5 year fixed entered 22/23



MAINTENANCE

Budget Actual Budget Actual Budget To date Projected Proposed
20-21 20-21 21-22 21-22 22-23 t0 31.03.23 23-24
£ £ £ £ £ £ £ £

INCOME:
Totals 0 0 0 0 0 0
EXPENDITURE:
Tractor Mtce/New 500 159 500 500 5,000 4,795 0 1,000
Kubota Mow Mtce 250 641 600 0 650 490 240 650
Pickup Maint 500 392 500 647 250 84 166 250
John Deer 1,000 0 1,000 0 1,000 0 1,000 1,500
Tractor Insurance 350 355 370 399 450 421 0 1,200
Pickup Insurance 250 247 250 662 300 0 700 750
Kubota Mow Ins 250 235 250 272 300 288 0 350
Pickup Tax 280 265 280 321 300 0 300 350
Tools 300 315 350 196 350 0 350 500
Mobile Phone 240 0 0 0 0 0 0
Seats 150 0 150 0 150 15 135 150
Fuel 1,800 1,170 1,500 1,493 1,500 919 1,300 2,500
Machinery Service 500 148 500 260 500 428 0 1,500
Veh/Mach Replace 500 134 1,000 499 3,000 1,000 2,000 1,000
Depot Mtce 250 140 200 238 200 0 200 200
Depot Electric 120 114 120 118 150 57 80 150
Depot Water 100 77 100 45 100 50 50 100
Health & Safety/PPE 500 883 1,000 504 1,000 551 449 500
Contingency 250 0 250 0 250 0 250 250
Recovered
Earmarked Reserves
Totals 8,090 5,275 8,920 6,154 15,450 9,098 7,220 12,900

Annual service
Service based on hours
New vehicle

Based on new tractor

Increase in prices

Based on building up for electric replacements



SALARIES

Budget Actual Budget Actual Budget To date Projected Proposed
20-21 20-21 21-22 21-22 22-23 t0 31.03.23 23-24
INCOME: £ £ £ £ £ £ £ £
Totals 0 0 0 0
EXPENDITURE:
Salaries & Wages 120,874 117,880 130,560 131,868 141,856 60,189 81,667 174,244
Employers NI 16,681 8,252 18,020 9,409 9,756 4,704 5,052 11,523
Employer's Pension 3,626 3,274 3,919 4,012 4,181 1,758 2,423 4,612
Contingency 7,500 2,000 0 2,000 0 2,000 1,500
Other
Totals 148,681 129,406 154,499 145,289 157,793 66,651 91,142 191,879

See separate sheet
for detail



Balance of all bank accounts as of 31/08/2022

Less Reserves as at 31/08/2022

Less Contingency

Expected Expenditure
Foreshore

Playing Field

Cemetery

General

Maintenance

Salaries

VAT Liability 2nd quarter

Expected Income
Foreshore

Playing Field
Cemetery

General

2nd half of precept

Balance at bank
Expected income

Less Expected expenditure

30843.00
3401.00
7137.00

22257.00
7220.00

91142.00

360.00

162360.00

75783.00
180.00
853.00

7780.00

46030.50

130626.50

237761.01
186022.92
4462.88

47275.21

Purchase of tractor VAT balances out high income

47275.21

130626.50

177901.71

163310.00

14591.71



